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District Inspector

Start

Send initial contact email
to District CDR/QM to

coordinate initial
inspection date, pre-
inspection document

request and overview of
inspection process

Perform Off-site inspection based on 
documentation provided by post

(If Required) request
additional information or
clarification on existing

documents

Receive and consider
additional information or

clarification

Perform Onsite portion of
inspection

Send completed
Inspection Form to State

Inspector

Post CDR/QM

Gather pre-inspection
documentation and send

to District Inspector

Provide additional
information and/or

claification on existing
documents

District Inspector/District Commander Post CDR/QM

Review final results of
inspection with Post/
CDR/QM (Remotely)

District Commander

Review Initial Results of
Inspection

Provides input, feedback,
and recommendations on

inspection

State Inspector

State Inspector Receives
form for Action

End



  

